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A Specifics Benchmarking Study

(Strictly Confidential)

Participate by February 27, and receive a copy of the report for the

participant rate of $295 (save $595).

If you do not receive a confirmation e-mail from us within 48 hours of your submission, we have not received your questionnaire…PLEASE RESEND. 
Respond by fax:  770-396-6600
Respond by email:  ctalley@specifics.com 
Mail to: Specifics, Inc. 490 Hunters Crossing Drive, Suite 100 Atlanta, GA 30328
Survey deadline for participants is Monday, February 27, 2012
	Contact Information 

	Company:      

	Street Address:       
	Phone:       

	City/State/Zip:       
	Fax:       

	Contact Name:       
	E-mail:       

	Contact Title:       
	Web site:       


	Financial Operating Results – U.S. Based Operations Only

	2. Please tell us your actual financial results in 2010 and 2011 from U.S. based services/clients. (Fiscal Year)
	2010
	2011
	Expected % change in 2012

	a. Gross revenue in U.S. from all products and services (staffing, temp-to-perm, project management, outsourcing, etc.)
	$     
	$     
	     %

	b. Direct Costs - All costs for billable resources.  Include billable and non-billable technical wages, mandated and fringe benefits, travel, H-1B fees, relocation costs, per diems (whether billed or not), and costs associated with contractors (i.e., hourly or salaried temporary employees or independents).  Billable technical management should also be included in this category.
	$     
	$     
	     %

	c. Gross profit (gross revenue less billable staff compensation and direct expenses, but before SG&A expenses).  Line 2a minus 2b
	$     
	$     
	     %

	d. EBIT (earnings before interest, taxes, and additional owners compensation, but including depreciation and amortization)
	$     
	$     
	     %

	e. Accounts Receivable (current) 
	
	$     
	


	Technical Payroll and Benefits – U.S. Only 
	2011 Total
	% of U.S. Revenue

	3. Salaried Technical Staff Payroll (include billable managers)
	$     
	     %

	4. Salaried Technical Staff Taxes and other Mandated and Fringe Benefits
	$     
	     %

	5. W-2 Hourly Technical Staff Payroll
	$     
	     %

	6. W-2 Hourly Technical Staff Taxes and other Mandated and Fringe Benefits
	$     
	     %

	7. Independent Contractors (1099) Payroll
	$     
	     %

	8. Total Billable Technical Payroll and Benefits (sum of lines 3 through 7)
	$     
	     %


	Sales, General, and Administrative Expenses (SG&A) – U.S. Only 
	2011 Total
	% of U.S. Revenue

	9. Salespersons’ Base salaries (including Sales Managers)
	$     
	     %

	10. Salespersons’ Incentives (commission, overrides, bonuses, etc.)
	$     
	     %

	11. Recruiters’ Base salaries (including Recruiting Managers)
	$     
	     %

	12. Recruiters’ Incentives (commission, overrides, bonuses, etc.)
	$     
	     %

	13. Administrative Payroll (salaries of company employees engaged in administration of office, including accounting, purchasing, data processing, human resources, etc.)
	$     
	     %

	14. General Management Payroll (all non-billable management, including general and branch managers, customer service, and owners of firm who regularly work in the business.)
	$     
	     %

	15. Total U.S. Non-Technical Payroll (sum of lines 9 through 14)
	$     
	     %

	16. Payroll Taxes (non-billable staff only)
	$     
	     %

	17. Employee Benefits (non-billable staff only)
	$     
	     %

	18. Recruitment advertising and job board expenses
	$     
	     %

	19. Other recruiting costs, such as referral fees, candidate expenses, etc.
	$     
	     %

	20. Marketing expenses (travel & entertainment, trade shows, promo materials, advertising)
	$     
	     %

	21. Accounting, Finance, and Administrative fees and expenses
	$     
	     %

	22. Technology expenses including hardware, software, and software services
	$     
	     %

	23. Telecommunication expenses
	$     
	     %

	24. Legal fees
	$     
	     %

	25. General liability, errors and omissions, and other commercial insurance
	$     
	     %

	26. Training and Meeting expenses (programs purchased/leased, T&E, conference fees, etc.)
	$     
	     %

	27. General Operating Expenses (All expenses not shown above except depreciation, amortization, and other nonrecurring items.  Includes rents and leases of equipment and buildings, repairs and maintenance, and utilities.  If company owns the building, include mortgage interest and real estate taxes.  Include all other expenses not asked for in the expense categories above.)
	$     
	     %

	28. Miscellaneous Expense  (depreciation, amortization, and any similar expenses)
	$     
	     %

	29. Net Other Expense  (sum of lines 16 through 28)
	$     
	     %

	30. Total SG&A Expenses  (line 15 plus line 29)
	$     
	     %


	Additional P&L Items
	2011 Total
	% of U.S. Revenue

	31. Interest Income (if any)
	$     
	     %

	32. Interest Expense (if any)
	$     
	     %


	Revenue Distribution


	33. What percent of your company’s total revenue came from the following types of work?
	2004

	a. Staffing 
	     %

	b. VOP (Vendor on Premise) or VMS  (Vendor Managed Services) fees
	     %

	c. Managed-project work (end-to-end solution delivery)
	     %

	d. Business Process Outsourcing (contract services, e.g. help desk, operations, recruiting, maintenance) 
	     %

	e. Management or strategic IT consulting
	     %

	f. Fees from contract-to-hire 
	     %

	g. Executive search of Full-time employee placement fees
	     %

	h. Other products and/or services (please specify):      
	     %

	i. TOTAL
	100%


	Headcount (US only)
	January 1, 2010
	January 1, 2011
	January 1, 2012

	34.  Total number of employees in each group at the start of each year
	

	a. Salespersons
	     
	     
	     

	b. Recruiters
	     
	     
	     

	c. Salaried technical staff (full time/billable) – U.S. only
	     
	     
	     

	d. W-2 hourly technical staff – U.S. only
	     
	     
	     

	e. Independent Contractors - 1099
	     
	     
	     

	f. General and Technical Management (non-billable)
	     
	     
	     

	g. Administrative (Accounting, HR, MIS, etc.)
	     
	     
	     

	h. TOTAL  HEADCOUNT
	     
	     
	     


Thank you for your participation.

E-mail the completed questionnaire to:  ctalley@specifics.com
If you have non-U.S. operations or personnel, please complete Page 4

	Financial Operating Results From Offshore Non-U.S. Services Only
	2011 Total $ Equivalent
	% of  Non-U.S. Based Revenue

	35.  Revenue in equivalent $ from Offshore (non-U.S.) Services
	

	a. Revenue from Managed Project Work (solution delivery)
	$     
	     %

	b. Revenue from Outsourced Business Services 
	$     
	     %

	c. Technical Staffing (staff augmentation)
	$     
	     %

	d. Total Offshore Revenue (sum of lines 36a through 36c)
	$     
	100%

	36.  Payroll, Benefits, and Administrative Costs
	

	a. Total Technical Staff Payroll and benefits  – Non-U.S. billable staff only
	$     
	     %

	b. Total Base and Incentives paid to Non-U.S. sales staff
	$     
	     %

	c. Total Base and Incentives paid to Non-U.S. recruiters
	$     
	     %

	d. Total compensation paid to Non-U.S. administrative and support staff (accounting, HR, etc.)
	$     
	     %

	e. Total compensation paid to non-billable management in Non-U.S. operations/locations
	$     
	     %

	f. Total other general and administrative expenses in Non-U.S. operations/locations
	$     
	     %

	g. Total (sum of lines 36a through 36f)
	$     
	     %

	37.  EBIT from Offshore services (35d minus 36g)
	$     
	     %


	Offshore Non-US Headcount
	January 1, 2010
	January 1, 2011
	January 1, 2012

	38.  Total Non-US Billable Headcount
	     
	     
	     

	39.  Total Non-US Headcount
	     
	     
	     


Thank you for your participation.

� EMBED PBrush  ���
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